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Feedback on Tayside Cancer Support  
Strategic Aims for 2017 / 2018 
 
At the AGM of Tayside Cancer Support in January 2017 the draft Strategic Aims for 
2017 / 2018 was presented.  This was done in order to show the aims and objectives 
required to provide an efficient and effective befriending service within Tayside.  The 
overall strategic aims agreed were as follows: 
 

1. To provide a high quality befriending service for people affected by cancer which 

is safe, effective and client-centered. 

 

2. To ensure that the charity remains financially viable. 

 

3. To promote the organisation and more effectively communicate with 

befrienders, the public, partner organisations and other services within Tayside. 

 

4. To have in place effective befrienders who are clear about their role and 

responsibilities and to recruit new befrienders as required. 

 

5. To have in place an effective executive board whose members are clear about 

their roles and responsibilities and to recruit new executive board members as 

required. 

 

6. To comply with the regulations and guidelines set out by the Office of the 

Scottish Charity Regulator (OSCR). 
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STRATEGIC ACTIONS 2017/18 

In order to fulfil the strategic aims the following objectives were identified.  The feedback gives a brief summary of the 

work in the area and additionally the table is colour coded with a Red, Amber or Green depending on the progress made.   

AIM ACTION FEEDBACK 

1. To provide a high 
quality befriending 
service for people 
affected by cancer 
which is safe, effective 
and client- centered  

a) Review and improve as appropriate, 
existing processes which aim to safeguard 
the safety and wellbeing of both clients 
and befrienders 

A new Safeguarding Policy has been created and distributed to 
Befrienders.  This is intended to provide a clearer focus on 
keeping both clients and befrienders safe. 

a) Engage with clients to evaluate the 
effectiveness of the befriending service 
they receive - establishing the impact of 
the service on individuals and their 
families.  

Befriender Supervisor undertakes regular contact with clients 
to check they are receiving a service that meets their needs.  
We will ensure that all clients complete a brief evaluation of 
the befriending relationship to give us information on impact. 

b) Actively engage with clients to gather 
meaningful feedback which will be used to 
inform client-centered service 
improvements 

Plans are underway to engage with Clients on agreement with 
Befrienders.  A draft questionnaire has been created covering a 
number of areas of interest to TCS.  This needs to be shared 
with befrienders and timescale for engagement agreed. 

2. To ensure that the 
charity remains 
financially viable. 

a) Establish a fund-raising sub-group which 
includes members of the executive board 
and befrienders. 

 

Following discussions this action was deliberately not taken 
forward given the fact that the organization has comfortably 
achieved the £20,000 income target over the two years, 
without the necessity of additional staff and the associated 
costs.  It may be necessary to review this is coming years. 
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a) Aim to secure a minimum income of 
£20,000 per annum from a variety of 
sources. 

This figure has been achieved in both years.  With year one 
reaching over 60% in addition to the target set.  In addition 
costs incurred in both years reduced on the  2016 figures. 

3. To promote the 
organisation 
throughout Tayside.  

a) Recruit and appoint, on a short-term basis, 
a promotional coordinator. 

This action was not taken forward, as following discussions, the 
work of promoting TCS across the local area had been 
undertaken and was working successfully without the necessity 
of additional staff and the associated costs.  Work in this area 
however will always be required to maintain the profile of the 
organization. 

b) Support the creation of a plan to promote 
the organisation within Tayside. 

Although a plan has not been fully developed, key areas of 
promotion were achieved by necessity and the desire to make 
the services of TCS more widely known in the local community.  
This has been done through a number of ways including; 
participation at health fairs in Dundee and Angus, attendance 
at events in Maggies Dundee, a member of the Exec attending 
key meetings (eg ICJ, CanDu) and attendance at Wellbeing 
Events. 

c) Have in place a calendar of events for the 
promotion of the organisation. 

A new Website has been created in house with the use of 
limited resources.  This, along with the greater use of Social 
Media, has promoted the organisation to new audiences.  The 
Website contains a new calendar area and includes a list of 
upcoming activities.  Work in this area however is always 
ongoing. 
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d) Explore and develop new opportunities to 
encourage appropriate referrals to the 
organisation. 

This has been a particularly successful area of the 
organisation’s work over the last two years.  Referrals are now 
received very regularly and from a wider variety of sources.  
The number of clients is increasing month on month and has 
necessitated the training of new befrienders. 

e) Source and develop opportunities to work 
in partnership with other relevant 
organisations and charities for mutual 
benefit. 

TCS now works with a number of different organisations to 
further the aims of the organization.  Over the last two years 
this has included CANDU, Maggies and Improving the Cancer 
Journey.  The organisation is now represented on a number of 
high profile groups and has been instrumental in the success of 
a newly created outreach clinic by the NHS at the Crescent in 
Dundee. 

f) Establish a calendar to maintain the 
website and Facebook on a regular basis 
(minimum of once per month). 

The addition of materials and articles on the website is done 
more often than monthly.  The hits on the website and 
Facebook page have been more successful than hoped, 
however additional work to maintain the audience requires to 
be on-going. 

g) Create a communication plan In all charity activities, communication remains a key priority 
through use of social media and website etc. 

4. To have in place 
effective befrienders 
who are clear about 
their role and 

a) To have in place a training sub-group, 
which includes befriender representation. 

The Training Group is fully operational and meets on a semi 
regular basis. 

b) Create a training programme for new 
befrienders. 

The previous training course was updated in 2017 and has 
been revised further, following feedback, for the 2018 course. 
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responsibilities and to 
recruit new 
befrienders as 
required. 

c) Create a training programme for existing 
befrienders. 

Work is underway in this area. 

d) Provide supervision for employees of the 
organisation. 

A member of the Board has been tasked with working with the 
previous staff and more recently two members have been 
tasked with working with the new employees, providing a key 
link to the Executive Committee and day to day management. 

e) Reinstate annual review for employees 
and volunteers. 

This process has started and a number of volunteers have 
participated in reviews however, due to time constraints this is 
still an ongoing task. 

f) Provide development opportunities for 
employees of the organisation. 

The original staff member was afforded a number of 
development opportunities including befriender training, GDPR 
training and Volunteer Scotland Disclosure training.  The new 
employees will be afforded the same or similar opportunities 
as required. 

g) Consider befriender recruitment needs. The recruitment of new befrienders has been undertaken in 
both 2017 and 2018.  The 2017 recruits have settled into the 
organisation and are working well with clients and in other 
roles.  The new 2018 befriender are younger than previous 
intakes and provides a new opportunity for younger clients. 

h) Consider a wide range of recruitment 
opportunities. 

In 2017 an Intern was received from Dundee University to 
work in the organization on a small piece of work.  In 2018 two 
new staff were recruited into the organisation. 
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i) Review supervision materials. This is an ongoing area and has been through an number of 
discussions in relation to paper copies, electronic copies, GDPR 
rules etc.  Work is ongoing. 

5. To have in place an 
effective executive 
board whose members 
are clear about their 
roles and 
responsibilities. 

 

a) Agree specific areas of responsibility for 
individual executive members, for 
example, staff support, fundraising, 
training and oversight of the website. 

Further work is required to provide Induction packs and 
activities for new board members, and consideration needs to 
be given to training, both on an individual basis and whole 
board. 

b) Recruit new executive members. This is an ongoing requirement for the organisation.  While five 
new members have been recruited over the two years, four 
members left over the same period.  

c) Create an induction/training programme 
for new and existing executive members. 

Requires to be done 

d) Create effective communication pathways 
with befrienders.  

Work in this area has been ongoing, befrienders receive 
regular updates at supervision and via emails on the 
developments in the organisation.  Many befrienders also 
follow the developments on Facebook and via the website. 

e) Seek the views of befrienders and clients 
on the efficacy of the organisation. 

This is done with befrienders via supervision and, informally 
with clients via Befriender Supervisor contact and the Client 
Feedback visits (not yet undertaken) 

f) Establish ways to measure the impact of 
the work of TCS 

More work is required in this area to collect and collate a wider 
range of information. 

6. To comply with the 
regulations and 
guidelines set out by 

a) Ensure that all necessary returns are 
completed and submitted to OSCR. 

This has been done timeously in both 2017 and 2018 and in 
accordance with all OSCR Regulations.  Feedback from 
questions has been discussed at the Executive Meetings and 
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the Office of the 
Scottish Charity 
Regulator (OSCR). 

policies and procedures have been updated to reflect 
requirements.  

b) Ensure the organisation is aware of any 
updated or new regulations published by 
OSCR. 

All new information is shared as required with all members of 
the Executive Team.   

 


